Solution Brief

Well-Architected
Multicloud Workshop

Fast-track your journey to multicloud excellence.

Business challenge

In multicloud environments, organizations often struggle with interoperability, cost control,
consistent security measures, and effective data and compliance management. Without a cohesive
strategy to multicloud, a host of challenges arise that can hinder operational efficiency, increase
complexity, and expose gaps in security.

How we help

Insight’s Well-Architected Multicloud Workshop is a customized session designed to align your unique
business requirements with multicloud growth opportunities. Through this collaborative workshop,
we'll create an actionable plan that spans everything from cost management to security, governance
and more.

Who should attend?

Led by one or more members of our team of experienced architects, consultants, and solution
experts, this workshop delivers the most benefit to your organization’s IT and business leaders. The
ideal session size is 10 or fewer participants.
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Benefits

Create a unified
multicloud vision for key
stakeholders.

Align cloud priorities
with the pillars of
Well-Architected: Cost,
Security, Operational
Excellence, Performance,
and Reliability.

Uncover insights &
growth opportunities in
the multicloud landscape.

Improve your cloud
management approach.

Navigate multicloud
complexities with a
strategic vision and
roadmap.

Maximize the benefits
and ROI of leveraging
multiple cloud providers.



Navigating your transformation journey

From assessing your current state and defining roadblocks to defining use cases, exploring operating
and governance models, digital estate planning and application rationalization — our workshop fully
prepares you for a successful build and optimize phase.

Half-day workshop

A

Q . Collaborative session with Insight team and business stakeholders
888 . Assesses business multicloud landscape through best-in-practice
framework

Deliverables
Readout of high-level findings and recommendations
. Roadmap to optimize ROI on your multicloud investments
. Proposal for near-term initiatives to advance your multicloud journey

Where do you stand?

Each environment is unique, and Insight’s approach not only uncovers your biggest growth
opportunities — but also gives you an actionable roadmap to uplevel your multicloud strategy across
key areas.
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Why Insight?

We're experts on the leading cloud
platforms.

v"
+ 4 AWS competencies, including

security, migration and Microsoft
workloads

+  AWS Solution Provider Program

+  Well-Architected Partner
Program

AAzu re

+ 6 North America Solutions
Partner designations

+ 2023 Worldwide Business
Transformation Solutions
Assessments Partner of the Year

+ 2023 U.S. Azure Cloud Native
App Development Partner of
the Year

) Google Cloud

+ 2018-2023 Google Cloud Partner
of the Year

+ 500+ Google Cloud-certified
experts

+ 10 specializations, including
Work Transformation,
Infrastructure and Data
Analytics

Learn more at:
insight.com

©2024, Insight Direct USA, Inc. All rights
reserved. All other trademarks are the
property of their respective owners.
AAS-PAAS-SB-1.0.03.24


https://www.insight.com/en_US/home.html

